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CDM Resources Kit

Resources Kit for the Enhanced
Care of Chronic Conditions

A Practice Systems Approach to Achieving
Quality Outcomes for Chronic Disease Management
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CDM Resources Kit
u A consolidation of
    of CDM resources.
uDrawing on and building

upon work already done
by divisions and others.

uPrepared for division
staff engaged in CDM
practice support or CPD.

uA tool for electronic /
web resource access

CDM Resources Kit
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Resources are Presented in a GP Systems
Framework (based on GPBA ) to:

♦ Support quality care and continuous quality
improvement.

♦ Practice business viability.

CDM Resources Kit
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CDM Resources Kit

Chronic Conditions Funding Initiatives

Chronic
Conditions

Chronic
Conditions with
Complex Needs

People Care &
Quality Package
PIP Incentives

HMR &
EPC Health

Assessments

EPC Multi -
disciplinary Care

Plans & Case
Conferences

Asthma-Diabetes-Cervical Scrng.-Mental Health-Practice Nurse

Chronic Conditions or
Chronic Conditions
with Complex Needs
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CDM Resources Kit

CDM initiatives enhance the
GP / Patient relationship  by:
♦ Early Intervention
♦ Local Teamwork

GP Patient

Carers Practice
Staff

Multidiscip.
Planned Care

Active Communication
Primary Care Network
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CDM Resources Kit

HUMAN RESOURCES

 FINANCIAL

COMMUNICATION

PATIENT SERVICES

FACILITIES

CLINICAL
SERVICES

All systems in
harmony for
♦ quality care
♦ business

viability
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CDM Resources Kit

A simple template tool has been developed to
assist division staff ( and practices ) to:

• utilise the resources identified in the Kit.

• undertake problem solving for systems practice
   development to support CDM.



8

CDM Resources Kit

♦ 

Goal

Action

People
System
Improve
ment
for CDM

Issues
Check

             GP Resources

Problem Solving
Template
♦ practice systems
   development for CDM
♦ using SMART goal
   setting



9

Kit Linked to a Web Based 
Resources   Directory

CDM Resources Kit


