Ideas for using GP component of GP Panels Initiative funding

*Notes from Victorian Program Workers network meeting on the 25" May and other
ideas

GP involvement in panel activities
« Steering committee payments
« Increase hourly rate for GP involvement
« Activity payment — outcome based
« Reviewing protocols
« Completing surveys
« Paying a stipend amount for involvement in panels with expectation that
equipment ‘tools of the trade’ can be purchased

GP Education — building capacity/competence of GP work force in Aged

Care
« Attending Aged Care education
« Pilot use of quality MBS Items
o putting systems in place to use these items
« Payment for GP mentors in Aged Care
« Payment for undertaking any CME activity; Active learning module,
supervised clinical attachments, small group learning
« Academic detailing on use of MBS items
O Peer training

Working Groups
« Payments for working groups such as; RMMR implementation, Medication
Management, after hours

Involvement in Aged Care Facilities
« GP Education of care staff & carers
« Interviews with Directors of Nursing such as; needs assessment
« Payments for GPs to attend meetings of GPs & ACEF to address/resolve an
issue or implement a system change such as; introducing CMAs for all
residents

Regional Committees
« Chairing regional Quality Care Committees
« Involvement in Medication Advisory committees



