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Our Division

+IEMDGP forms the network for GPs living
and working in the Boroondara area

¢ [ he Division’s catchment is the City of

Boroondara, plus small areas of the Cities
oft Manningham and Whitehorse

¢ | here are over 400 GP members; off the
PiVisien, andr 86 practices

950 dged calfe NOMES and 2655 BEES




Getting Started

¢ \/isiting and calling aged care homes

¢ Information packs: to GPs and aged
care hemes

¢ Survey toe GPs
¢ SuUrvey te aged care Nomes

¢ WO Information SESSIONS
— @ne for GPS
—@ne or ageal care Neme stali:




The Priorities

¢ Communication
¢ Medication management
¢ After hours

o I} (sofitware for GPs|in aged! care
RGMES)

¢ EdUication oppoertunities ier GPs ana
aded cale NOMES




The Structure

¢ Selection process for Program Advisory
Group

— GPs and aged care home representatives

¢ Selection process for Panels
— directed by the Program Advisory: Group

¢ Expression of interest was sent out tor GPs
ahd aded care Nomes

¢ 16 GPs anad 10 homes responded

¢ Matehing precess resultearin 12 GPs
WORKING across) 10 NomeEs




GP Panel Activity

Eg. Communication

Aged Care

Home

/

1x Panel 1x Panel
GP working GP working
directly with directly with
ACH on activity ACH on activity

Bimonthly meeting
for GPs to share
resources and
develop ideas

Feedback / report to
GP Aged Care
Advisory Group via
Program Officer

Aged Care
Home

1x Panel
GP working
directly with
ACH on activity

Supported by
Program Officer




The Panels

¢ Communication — 3 aged care homes & 3 GPs
— Working on protocols and processes
— Developed templates
— Currently triallingl templates with GPs

¢ After Hours — 3 aged care homes & 3 GPs
— transfer to hospital processes

— Developing an audit to identiiy Issues! thiat eccur arter
REUIKS

o I (Medicalf Director) — 4 aded care hemes & 6 GPs
—  Medical Difector set up
= PanelrGPs are trialling drug chiart/ 1awels
= PHAtING] SCrIPLS
= PanelrGRsiorganisingl tralning at the NeMES




Other activities

¢ Divisional regional aged care network
meetings — RMMR event

¢ Educational opportunities for aged care
Reme nurses through Practice Nurse
Network

¢ Shert term” RMIMRPanel
¢ GP Mentoering Panel

¢ Medication managemeEnt pProject— post
nespital discharde (WithrNEVIDIGE)

» Aged CarerPanelfNews - newsletter for all
dgEd CahEMMBIMES




