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Due to the current caretaker 
period the Department is not in a 
position to comment on policy, 
but may provide factual 
information on this Initiative.



Overview

• Background
• Aged Care GP Panels
• Divisions 
• MBS Data
• Aged Care Survey



Why Aged Care and GPs?

• Number of GPs providing services in 
aged care homes has fallen while 
number of residents has risen

• Majority of services are being provided 
by a small proportion of GPs

• Increasing proportions of aged care 
residents have high care needs and 
complex conditions
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Aged Care GP Panels 
Initiative 

• Started 1 July 2004
• Aim

– to ensure better access to primary medical 
care for residents of aged care homes

– to enable GPs to work with aged care 
homes on quality improvement strategies 
for the care of residents

– to assist GPs and Divisions to work more 
effectively with aged care homes



Scope of Panel Activities 
• Provision of care for residents unable to 

access usual GP
• Assisting in sourcing or adapting 

protocols (eg for emergency care)
• Addressing barriers to primary care 

service provision in aged care homes
• Participating in QI activities (eg quality 

care committees, medication advisory 
committees, preventive health activities)



Role of Divisions 
• Work with aged care homes and GPs 

to identify needs and determine Panel 
activities

• Promote interest among aged care 
homes and GPs

• In partnership with aged care homes, 
appoint GPs to Panels

• Establish contractual arrangements 
and administer GP payments



Role of Divisions (cont)

• Provide administrative support to Panel 
GPs

• Provide avenues for up-skilling and 
professional support to Panel GPs

• Share resources and work collaboratively 
to implement and manage the Initiative

• Monitor, evaluate and review Panel 
arrangements



Evaluation

• Major feature of this Initiative
• Indicators designed in advance –

planning & transparency
• 12 month review & 2007 evaluation



Performance Indicators

• Three sources of information
– Divisions Reports
– MBS Data
– Aged Care Survey



Divisions Reports

• Activities undertaken
• Barriers and challenges

– actions proposed or taken

• GP numbers, hours, remuneration 
type

• Outcomes and achievements against 
performance indicators



MBS Data

• Number of services provided to 
residents of aged care homes

• Services as a proportion of aged care 
beds

• Services to residential aged care 
homes as a ratio to FTE

• Age and gender of GPs providing 
services to aged care facilities
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Aged Care Survey

• Evaluation Working Group devised 
general questions

• Questions are designed to address 
the performance indicators 

• Engaging a consultant to administer 
and finalise the survey

• Census of smaller Divisions, random 
sample of larger Divisions



Survey – Draft Items

• Ask Homes about:
- Access to GPs
- Contact with Divisions
- Homes’ quality improvement activities



Evaluation

• 12 month review to examine:
– funding models
– role of geriatricians
– general progress

• A formal evaluation will inform 2007 
Budget considerations



Conclusion

• MBS data will be available soon
• Aged Care Survey to homes this year
• Input and comment from Divisions to 

assist with the 12 month review will 
be encouraged.


