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Participants will: 
• Explore how needs assessments have been used as a strategy for engaging aged care homes  
• Have the opportunity to network with neighbouring divisions and discuss models for ‘GP Panels’ 
• Learn about Re-AIM and program logic theory as tools for program planning and evaluation 
• Receive an update from the Department of Health & Ageing as to the roll out of the GP Panels initiative 
• Increase knowledge about the MBS Items in Aged Care to more effectively utilise data in program planning and 

evaluation 
 

 
9:45 REGISTRATION –Refreshments available 

 

10:00 Introduction 
 

10:15 

 

Session 1 – Needs assessments as a means for engagement 

Discussion regarding the use of needs assessment as a strategy for engaging aged care homes. 
Presentations will be a starting point for facilitated discussion about local strategies used for 
engagement.    
Sue Saltmarsh, Northern Tasmanian Division 
Ken Mansbridge, North East Valley Division 
 

11:30 MORNING TEA 
 

12:00 Session 2 – Program Planning & Evaluation 
The aim of this session is to assist delegates to use the RE-AIM framework and a program logic 
approach when planning, implementing and evaluating programs. This presentation will provide 
an overview of program logic theory and tools to take away and practice back at the division. 
Jane Sims, PHCRED, University of Melbourne 
 

1:00pm LUNCH 
 

1:45pm Session 3: Update from DoHA & MBS Items available in Aged Care Homes 

Update from DoHA on the Commonwealth survey of aged care homes which is the key data 
source for the program & the MBS item statistics soon to be available to divisions. 
Tracey Gurnett, Assistant Director, Division of General Practice Program, DoHA, Canberra 
Soriya Suong, Acting Assistant Director, Primary Health Unit, Victorian State Office 

An overview will be provided of the items available for GPs to use in Aged Care Homes; 
particularly the standard consultations, CMA, EPC, and the new allied health items.   
Rosie Fenech, Aged Care Consultant GPDV 
 

2:45pm 
 

Session 4: GP Panels – emerging models 

Participants will have the opportunity to share where they are up to in planning for their GP panel, 
what panels are starting to look like, challenges and opportunities so far, payment models, to 
discuss the key issues emerging and look at opportunities for collaboration.  
 

4:00 CLOSE 



 


