Chronic Diseases Initiative
= Requirements

ml BE

= Overview of plan

= Activities Required
Education, training and support
Capacity building and linkages
Professional development and quality assurance
IM and systems support

= Resources

= Reporting



= Overview of Plan

mlll
= Implementation of 2001 Federal Budget
Chronic Disease Management Initiatives

Asthma
Diabetes
Mental health
Cervical screening
Focus on population health approach in GP

= HIC Business Improvement Program
PKI
HIC Online
ACIR
DVA claiming online
Consumer information services via website



= Activities Required

il I
= Education Training and Support

Federal Budget Chronic Disease Management
Initiatives

HIC Business Improvement Program



Activities Required

Identification of education, information and training needs of GPs
= Strategies for use of practice nurses
Provision of appropriate education, training and support

= Whoto
GPs
Nurses
Practice Staff
Other health care providers

n About

Sign on payments for asthma, cervical screening and for diabetes
recall/reminder system

SIP activities (asthma, diabetes, cervical screening, mental health)
Outcomes payments (diabetes, cervical screening)

Claiming for above items

Any changes to the program over the life of the agreement



Education Training and
woupport

=11
Integrating the new budget initiatives with

existing initiatives (EPC, MAHS)
Highlighting potential for practice nurses
Information of managing co-morbidities

Training on spirometry, asthma action plans,
self medication education, review of
medications and assessment of asthma

severity



Education Training and
woupport

=T
= HIC Business Improvement Program
IM/IT education to facilitate uptake of
Initiatives
Promote IT Infrastructure requirements



Capacity Building and

I Linkages

= Federal Budget Chronic Disease
Management Initiatives

Development of strategic alliances to improve
access to integrated care for people with
chronic ilinesses

= (Government agencies and departments

= Non Government organizations

= Service organizations



Capacity Building and

= Linkages

Raise awareness within GP, communities and other
services
B Systemic approaches to chronic disease management

B Of asthma 3+ plan, diabetes, mental health, promoting
cervical screening

B Collaboration with community awareness raising initiatives
B Of relevant IM/IT work (eg GPCG group)

Facilitate linkages to specialist, nursing and allied
health professionals and non government agencies

B Regular communication

B Development of referral and feedback policies

B |dentify opportunities for outreach and telemedicine services



Capacity Building and

I Linkages

Promote utilisation of practice nurses
Clinical nursing services
Foster links with other providers
Assist with chronic disease management
Facilitate implementation of chronic disease budget initiatives
Coordinate patient services
Assist with management of clinical environment
Undertake health promotion and preventative health activities
Assist in self management education and medication reviews
Manage human and material resources



Capacity Building and

= Linkages

HIC Business Improvement Program

B Develop strategic alliances with HIC

B Raise awareness within GP, communities and
other services of HIC business improvement

activities



Professional Development

| and Quality Assurance

ml BE
Provide or facilitate access to professional
development and quality assurance and clinical audit
activities In chronic disease prevention

Provide or facilitate familiarisation training for the
Better Outcomes in Mental Health Care initiative

Provide assistance with performance feedback (eg
diabetes recall register system)

Assist practices in providing data that supports
evaluation of initiatives

Promote uptake of relevant clinical guidelines



= M and Systems Support

mlll
= Federal Budget Chronic Disease Management Initiatives
Engage GPs in discussions of the benefits of IM
Familiarise GPs with the IM implications of the initiatives
Provide feedback on the uptake and key issues associated with
the initiatives
= HIC Business Improvement Program

Promoting, supporting and advocating change towards HIC
goals

Ensuring adequate IT Infrastructure in place
H PKI
B Internet access (broadband, continuous)

Provide feedback on the uptake and key issues associated with
the plan



. RESOUICES

i
= HIC Business Improvement Program
Information kit (in progress)

s ADGP IM In GP Action Plan

Exchanging data with other health professionals
Maintaining electronic databases
Access to diagnostic and treatment information

Facilitating electronic practice administration and
management systems

Facilitating GPs electronic contribution to research



= Reporting

s 10 GPDV

= Copy of implementation plan

HIC Business Improvement Program
= Feedback on uptake and key issues

To Commonwealth



I Reporting

m 6 Monthly
Identify broad information and education needs of GPs
Identify activities put in place
Highlight particular success stories
Identify barriers and action proposed to address barriers

Identify proposed alterations to plan coming from
above

Relevant statistical information collected
Financial information



s REPOrting

il
= Final Report
As above

Explanation of why outcomes not achieved

Recommendations on how outcomes not
achieved could be achieved In future



