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Registration
Welcome and outline of the day’s program

What are the key Commonwealth/State agendas in health and what are the implications for
divisions? Where are these issues located within the national priorities and performance
indicators for divisions?

Karen Large, Acting Director, Health Strategies, State Office of DoHA will present an overview
of the key outcomes they are looking for this year from their joint work with the State. We have
invited the new Director, Primary and Community Health Branch in DHS, Janet Laverick, to meet
CEOs and to provide a sense of DHS and her priorities to inform division planning discussions.
Karen will outline the program for the VACGP, and identify opportunities for division input. This
will include a panel discussion with participants. Bill Newton, CEO, GPDV will also take part in
the panel.

Morning tea

Mental Health Program Update

Anne Diamond, DLO at GPDV, will present an overview of the issues arising for divisions in the
Commonwealth’s approach to the funding of the mental health initiatives. Given the pressure to
perform service delivery, with no funding for planning, management and liaison in the mental
health area there are both strategic and capacity issues arising for CEOs and divisions. This is an
opportunity for CEOs to discuss the direction they and their boards want mental health to take
within divisions, and what is needed to do this. Leanne Wells from ADGP will be invited to both
provide the ADGP perspective and experience and to hear from the CEOs.

Update on Hepatitis C Project at GPDV

Michelle Wills has been employed at GPDV for a part-time one year project to work with all
divisions on improving GP understanding of and provision of service and advice for Hepatitis C
patients. This is an opportunity for CEOs to be briefed about the project and to let Michelle know
about key work they are engaged on in this area.

Lunch

GP Education in Quality Use of Data. Michael Stobie, a GP board member at the Inner Eastern
Melbourne Division will present an overview of his education session for GPs. GPs are shown
how to use Medical Director more efficiently and effectively within a consultation using a range
of strategies including short cut keys therefore allowing more time for patient contact. His courses
include face to face and webcast, have been highly rated by GPs, and focus on the first steps
towards effective use of population health data - getting the right information electronically
entered in first. This is an opportunity for CEOs to assess an educational product that is being
offered to divisions.

Feedback on the RIC. Bill Newton, CEO GPDV will report on the work of the RIC to date, and
an overview of the agenda for the workshop on the 10" March.
ADGP. Liesel Wett, Deputy CEO, ADGP will attend and address issues raised by CEOs:
e How ADGP and SBOs will work together to provide support, advocacy and representation
for the divisions’ network
e ADGP’s approach to grants to divisions/contract management/consultancy agreements
e Funding for division support of IM within general practice, and ADGP role in influencing
directions for IMIT in general practice

Open Forum for the Network

Close of meeting






