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9.30am Registration – Refreshments available 

 
 

10.00am Update on the Implementation of the Divisions Review.  
Bill Newton, member of the RIC, will give CEOs an update on the work of the RIC and the 
various working parties. Other committee members will be asked to contribute. General 
discussion of the issues arising for divisions in implementing the planning framework.  
 
 

11.10 am Morning tea 
 
 

11.30am Structural Efficiency.  
Introduction by Bill Newton. What does the structural efficiency approach mean for divisions? 
Some models of work done in divisions relating to the development of structural efficiencies. 
Nancye Piercey, CEO of the Riverina Division will speak on their 12 division HR Management 
work, Pat Crowe, Chair of the Whitehorse Division will speak on their General Practitioner 
Support Services, and how it has enhanced their capacity. The three Tasmanian divisions will 
describe their joint work on structural efficiency, and the issues it has raised.  Workshop session 
to identify some key areas for Victorian divisions to explore. Elvie Hales, Sue Moir and Phil 
Edmondson. 
 

1.00pm Lunch 
 
 

1.45pm Broadband 
Update from Melinda Rolland, Broadband for Health Officer. GPDV 
 

2.00pm GP Hospital Integration  
All divisions have been asked to address performance indicators relating to integration between 
GPs and hospitals. Lenora Lippmann, Team Leader Health System Capacity at GPDV, will 
facilitate a discussion with CEOs on the issues that these expectations raise for divisions, how 
divisions can lever change through the work of GPLOs where they exist in the area, the 
differences in the challenge for rural, regional and metropolitan divisions, and any joint 
strategies (regional or statewide) that can assist divisions.  
 
 

2.45pm Staffing Structures and Extending Capacity  
An interactive session bringing together several factors to promote discussion of how divisions 
can enhance their capacity through staffing structures, staff skill development and or regional 
staffing structures. The results of the Training Needs Assessment will be presented and division 
CEOs will present some examples. Sally Phillip, CEO Westvic.   
 
 

4.00pm Close 
 
 

 



 


