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Tasmania in contextTasmania in context
�� North West (703) North West (703) 

105 GPs105 GPs

�� North (702) North (702) 
140 GPs140 GPs

�� South (701)South (701)
300 GPs300 GPs

�� SBOSBO
�� RWARWA
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Why do anything?Why do anything?

�� History of Combined Boards MeetingHistory of Combined Boards Meeting

�� What did we want to improve / change ?What did we want to improve / change ?

�� ObjectivesObjectives

�� NonNon--negotiablesnegotiables
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Lessons LearntLessons Learnt

�� What has been worthwhile?What has been worthwhile?
independence of consultant, staff involvement, consensus independence of consultant, staff involvement, consensus 
approaches, equality of inputapproaches, equality of input

�� Risk Management Strategy ?Risk Management Strategy ?
Did we anticipate the risks well enough ?  Did we manage Did we anticipate the risks well enough ?  Did we manage 
risks tightly enough ?risks tightly enough ?

�� Would we do things differently ?Would we do things differently ?



Where to from here?Where to from here?

• Combined Boards Meeting on 18th June

• Sky is the limit ? Climb the mountain ?

• Watch out for ravine ? Fall off a cliff ?
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