CEO Network

Thursday 24™ June 2004
Convenor: Helen Threlfall

Objectives

o Updates on issues relevant to the Divisions Program, from both the Department of Health and Ageing and
from Department of Human Services.

o Opportunities for CEOs to network and share strategies.

o Opportunities for CEOs to raise issues of concern for GPDV, DoHA and DHS to address.

Agenda

9.30am Registration — Refreshments available
10.00am Welcome
10.05am Where to after the Review: Karen Large, DoHA

Karen will present the Department’s thinking on where to now after the Divisions
Review, and will seek feedback from CEOs on how to implement the directions

identified.
11.15am Morning Tea
11.45am Research capacity: how can PCHRED assist divisions to respond to the directions

in the Divisions Review? Jane Sims (University of Melbourne) and Jeff Richardson
Jane and Jeff will seek feedback from CEOs on how PCHRED can best

12.15 Certified agreements and individual contracts: Update from Emma Bicknell, Legal
Consultant, Victorian Hospitals' Industrial Association.

12.45pm Lunch

1.30pm Feedback on the National Practice Capacity Workshop - implications for division
capacity and work with practices. What staffing structure will best facilitate
continued improvements in population health, what will the work need to target?
Belinda Caldwell, Population Health Consultant, GPDV

2.15pm Networking for CEOs
Includes discussion of templates for reporting to boards

3.00pm Close



