Agenda
for

CEO Network
9 December 2004

Time Background & content Action

9.00am Registration

9.30am Welcome and outline of the day’s program Helen Threlfall, Team

Leader Division Capacity
9.35am The RACGP has prepared a report The Conspiracy of Silence on the Raymond Martyres,
emotional health of GPs. The College is currently seeking funding RACGP, will give a brief
for a Peer Support Program, and may suggest a role for divisions. overview of the proposal
The purpose of this item is to consult CEOs about what, if any, role  and seek feedback from
divisions are willing to play in such a program. CEOs.

10.05am  GPDYV represents divisions on a statewide basis, and a key part of Presentation from the
that work is influencing the direction of the State government’s GPDV CEQ, Bill Newton.
primary care reform policy. This item will give CEOs a status Questions, discussion
report on the work with DHS, including PCPs, Community Health,

Hospital interface etc.

10.45am  Morning tea

11.15am  The Divisions Review has confirmed that divisions need to take a Mark Smith from
whole of practice quality improvement approach. To do that Polymorphic and Brett
effectively will require capacity to collect and analyse data, both Silvester, Brisbane North
about the practices within a division and the inputs from the Division of General
division. The last CEO network identified the need for an effective ~ Practice will provide an
and easy to use database for this purpose. overview and online

demonstration of the
Brisbane North Division
Information System.
12.30pm  GPDV is seeking a first response to a draft planning & reporting Susan Webster, Quality
tool for divisions currently being developed for DoHA by PCHRIS. Team Leader

12.45pm  Lunch

1.30 pm  Update from Department of Health & Ageing Soriya Suong, Assistant

Director, Health Strategies,
State Office.

1.40 pm  In order to plan effectively for population health, to evaluate Belinda Caldwell, GPDV
division work, and to report on this work, the last CEO network Population Health
discussed the accessibility of data from external sources. The Consultant and member of
meeting identified a range of data that were not conveniently the DoHA Working Party
accessible (or accessible at all in some cases) to divisions. An on Population Health Data.
update will be presented on work by the Commonwealth to provide ~ Speaker from DoHA
access to a range of population health data. Canberra (TBC)

2.00 pm  Currently there is pressure on divisions to ensure that they are Update from VHIA
operating legally when the common rule awards come into force Speaker TBC.
from 1% January. Divisions have been moving to implement EBAs
and/or AW As, but have found it difficult to obtain sufficient
information to make decisions.

2.45pm The 2004 ADGP Forum was evaluated through ultrafeedback and Liesel Wett, Deputy CEO,
results are now available. ADGP have been invited to present the ADGP.
feedback and there is an opportunity to contribute to discussion
about future Forums.

3.20pm The Review Implementation Committee will have met three times Bill Newton, CEO, GPDV,

4.00pm

since the last CEO network meeting. An update will be presented
about progress by the Committee.

Close of meeting



