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Background

• Divisions!"Locum
• First Locum sale – 1995 – ‘advertising 

free’
• “Cottage Industry”

– GPCG Management Committee
– MSIA

• 1999 – HotHealth
• 2000 – Global Health/KPMG

– SQL version of Locum



E-transformation of Health Care
Traditional
medicine

Illness Model
•Provider focus
•Consumers passive
•Institution centralised
•Episodic illness
•Healthcare providers as authorities
•Poorly coordinated services
•Fragmented health information

Information Age
health care

Wellness Model
•Person focus
•Consumers supported to be active
•Community distributed
•Lifelong health and wellness
•Healthcare providers as partners
•Well coordinated services
•Well integrated health data



Continuity of Care

•Discharge 
Summaries

•Emergency Dept. 
attendances

•Outpatient visits 

•Consultation 
Summaries 

•Test results

•Referrals
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<Locum3>
Community Clinical System





Consultation Progress Notes

•Flexible, template driven - html

•Shortcuts to frequently used formats or text

•Incorporates - Drop down lists, Checkboxes, Tables, digital 
photos and a unique set of 3D body images



Locum3 - Features
#Flexible Security 

module
#Snapshot - overview
#Clinical Summary

• Current/Past problems
• Family History
• Immunisations
• Measurements
• Current Medication list

#Medication 
Management

# Inbox

#Clinical Progress 
Notes 

#Documents/Referral 
generation

#Recall management
#Pathology module
#Radiology download
#Preventive Health 

prompts
#Patient Education
#Clinical Tools



<HotHealth>
Consumer Clinical System



Personal Health Record (PHR)

“Gartner defines PHR’s as Internet accessible 
repositories for storing information that helps 
describe an individual’s health status and that 
are optimised primarily for consumer use.”

(Gartner Research note TU-11-1881, Defining the Personal Health Record, July 2000)

Definition:

PHRs will be a key component of our 
emerging e-health environment



PHR Predictions
“By 2004, the personal health record will become the 

foundation environment for managed health 
applications (0.7 probability)” (Gartner Group, November 1999)

“Personal Health Records are an extension of the 
consumer-empowerment movement that is hitting 
healthcare big time” (Modern Healthcare, February 2000)

“The benefits Personal Health Records deliver make it an 
inevitability” (First Consulting Group, May 2000)



• Online Personal Health manager 
– Health Promotion & Wellness
– Optimising Chronic Condition Management

• Support consumers to:
– be more informed and pro-active about their health

– partner more effectively with their providers
– communicate with providers and share health 

information securely

What is HotHealth?

" Self Care

" Shared Care



Benefits to consumer
• Access to personal health information

– single, life-long health record 
• emergency record

– anywhere, anytime
• Empowers & enables

– age/gender-specific health promotion
– chronic condition management and coordination

• Integrates
– “3D” - Information & tools in context
– direct consumer input with uploads from providers
– Best practice recommendations

• Control - privacy, consent & authorisation
• Enables a shared care model



Benefits to provider
• Provider keeps their complete clinical record

– Control over uploading to patient record

• Encourages provider/patient partnership
– Share pertinent parts of health record with patients
– Share care plans/discharge information etc

• Access to selected patient health data
– emergency record, or more with authorisation
– anywhere, anytime

• Integrates
– Direct consumer input with uploads from providers

• Enables a shared care model – benefits all 
participants



UNEQUIVOCALLY
PATIENT 

CONSUMER 
MEMBER

-CENTRIC

SEPARATE PROVIDER VIEW





Practical applications…
• Life-long health care

– Pregnancy"Birth"Infancy"Childhood"""Adult

• Shared health care
– Antenatal – GP/hospital/midwives
– Chronic conditions – asthma, diabetes, palliative care symptoms

• Targeted community health initiatives
– Quit Smoking/Pap Smears/Depression
– Consumer clinical decision support

• Day to Day
– Optimising Condition management
– Scheduling appointments
– Encouraging compliance 

• Eg use of SMS messages/Pagers for medication reminders



…and more
• Health@home

– RDNS/GP liaison
– Hospital In The Home 
– Patient monitoring - real-time/remote 

• Diabetes
• Palliative Care – pain and symptom control

• Health@work
– Occupational Health & Safety campaigns 

• Health@school
– Immunisation history
– Excursion/Camp emergency record
– Asthma/Diabetes Management plan





• Example of shared-care model
• Shared Diabetes Record:

– History & background
– ‘Snapshot’ - recent clinic consultation, test results
– Immediate glucometer readings/graphs

• Secure messaging via HotHealth server 
– Patient initiates request, including authorisation and consent
– Patient@Home !" Diabetes Educator@RCH

• Management advice
– Real-time 
– Remote
– In context
– Record retained for medico-legal purposes

BetterDiabetes.com





<www.hothealth.com>
<www.betterdiabetes.com>



<MasterCare>
Hospital Clinical System



PAS1 Pathology RadiologyPAS2 Other

Full Web 
Browser 
interface

Interface Layer – eSwitch

Data Repository



MasterCare - Features

#Pathology result reporting
#Radiology result reporting
#Other clinical and administrative data
# Full, flexible Electronic Discharge 

Referral
#Clinician/Ward/Unit patient lists
#General practitioner access
#Medication Management - soon







MasterCare discharge 
referral preview.



Australian Doctor, 
March 12, 2004



More Recent Background
2001 – GH Acquired by Working Systems Solutions 

(ASX:WSS)
• IT Company with strong health focus
• 30% of hospitals use WSS PAS
• E-Learning – Uni-U
• Professional Services
• E-switch messaging engine
• Currently, 60 staff 

– Melbourne 23
– Perth 34
– Sydney 2
– Singapore 1

• Aggregated all Health assets through the Global Health brand –
the health business of WSS which represents 80% of our 
business & revenue.





Milestones
• PAS - legacy systems = 300+ hospitals

– New e-PAS – live in 5 sites, another 2 before end financial year
• Womens & Children’s Health – MasterCare across dual campus, incl eDRS
• NSW Health – eDRS (Australian Doctor March 12, 2004)

– Hunter AHS & Northern Sydney - live
– SE Sydney & New England before end financial year

• Royal Children’s Hospital - BetterDiabetes – 325 patients, 5 DNE
• www.FamilyGP.com.au - HotHealth as a self-care consumer portal 
• Canning Division - GPReferralNet for After-hours clinic and Diabetes 

Referral to community health centre; HeSA
• E-switch - Embedded in all GH clinical products

– in over 30 Health settings - HIC Online and Eclipse 
– Non-Health - Woodside Petroleum, Wilson Parking

• Locum Doctor’s desktop used by over 400 clinicians
– MediConnect, PaGSIP, ADRAC

• MHAGIC - Mental Health case management for ACT
• KCOnFab @ Peter MacCallum – breast cancer research database 

""""Applications for HealthConnect


