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PART 1   
 
 
 
 

The GPII Scheme 
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Introduction

In 1996, the Federal Government established the Australian Childhood Immunisation Register 
(ACIR) in response to a rise in preventable childhood diseases.  By collecting immunisation details 
of all children up to 7 years of age living in Australia, the ACIR can be used as a tool to identify low 
coverage areas, with the overall aim of increasing immunisation coverage rates.  However, the 
accuracy of the ACIR is dependent on immunisation providers reporting this data. 

The General Practice Immunisation Incentives (GPII) scheme was introduced in 1998 to improve 
coverage rates and ACIR reporting levels within practices.  This scheme provides financial 
incentives to GPs who immunise children according to the National Immunisation Program (NIP).  
Vaccines on the NIP are free of charge to parents.  See Table 1.

AGE DISEASE IMMUNISED 
AGAINST 

2 months • Diphtheria, Tetanus, Pertussis, Polio  
• Hepatitis B & HIB  
• Pneumococcal

4 months • Diphtheria, Tetanus, Pertussis, Polio  
• Hepatitis B & HIB 
• Pneumococcal

6 months • Diphtheria, Tetanus, Pertussis, Polio  
• Pneumococcal

12 months • Measles, Mumps, Rubella  
• Hepatitis B & HIB 
• Meningococcal C   

4 years • Diphtheria, Tetanus, Pertussis, Polio  
• Measles, Mumps, Rubella 

VACCINE BRANDS 
(Victoria) 

Infanrix-IPV
Comvax
Prevenar

Infanrix-IPV
Comvax
Prevenar

Infanrix-IPV
Prevenar

Priorix
Comvax
NeisVac-C

Infanrix-IPV
Priorix

18 months • Chickenpox Varilrix

Table 1.  The National Immunisation Program (NIP) from November 1st, 2005.    
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There are three payments available to General Practices that immunise according to the NIP.  
These include the Outcomes Bonus Payment, the Service Incentive Payment and the ACIR 
Information Payment.  See Table 2 for a summary.      

  
Outcomes Bonus  

Payment 

 
Service Incentive  

Payment  

 
ACIR Information  

Payment 

 
 
 
$  

$3.50  
 

for each Whole Patient 
Equivalent (WPE) if the practice 
coverage rate is least 90% and 

the WPE is at least 10*    

$18.50  
 

for completion of an age based 
vaccination schedule**  

$6.00  
 

for each age based vaccination 
schedule** that is reported to 

the ACIR 
 

NOTE:  payment will go to the GP who administers the last  
vaccination   

 
Frequency 
of Payment 

 

 
 

Quarterly 

 
Notification  
of Payment 

  

 
 

GPII Feedback Statement  
(SAMPLE 5  pages 13-14) 

 
 

Immunisation Payment Statement  
(SAMPLE 7  pages 16-18)  

 
 

Monthly  
 
 

*The WPE is the sum of the proportion of care a practice provides to each child.  For example, if there is only 1 child 
in a practice, and in the last 12 months they have ONLY attended that practice, then the WPE would be 1.  If, during 
this period of time, the child is seen by a practice for 2 Level B Consultations and by another practice for 2 Level B 
Consultations then the WPE attributed for that child would be .5 for both practices.        
 
**A completed age based vaccination schedule must include immunisation against each disease listed on the NIP for  
that particular age.  For example, the 2 month ‘age based vaccination schedule’ includes immunisation against 
Diphtheria, Tetanus, Pertussis, Polio, HIB, Hepatitis B & Pneumococcal.           

Table 2.  Immunisation Payments    
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Coverage Rates

There are Division level and Practice level immunisation coverage rates.  While both rates are 
calculated from the data held on the ACIR, the selection criteria is significantly different.  Division 
coverage rates are not an average of your clinic’s coverage rates.  Please see the table below.       
            

Table 3.  Division & Practice Coverage Rates    

DIVISION Coverage Rates PRACTICE Coverage Rates

Quarters

Calculation 

Selection
Criteria

All children up to 7 years of age who LIVE 
within the geographical boundaries of the 
Division according to their Medicare record.    

All children up to 7 years of age who have 
attended at least 2 consultations at the 
practice in the preceding 12 months.     

Notification A ‘General Practice Immunisation Incentives 
Statement’ is posted to the Division.     

After the recalculation, an ‘Immunisation Re-
calculation Statement’ is posted to the 
Division.

A ‘GPII Feedback Statement’ is posted to 
each practice.

After the recalculation, a ‘GPII Feedback 
Recalculation Statement’ is posted to the 
practice IF the coverage rate has changed.   

AUGUST: June - August 
NOVEMBER: September - November 

FEBRUARY: December - February 

MAY: March - May 

 INITIAL CALCULATION RE-CALCULATION 
FEBRUARY: Last 2 weeks of February End of April 
MAY: Last 2 weeks of May End of July 
AUGUST: Last 2 weeks of August End of October 
NOVEMBER: Last 2 weeks of November End of January 
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Statements & Reports

Divisions and practices receive a number of statements and reports related to the GPII scheme 
throughout the year.  Table 4 summaries those received/accessed by Divisions and Table 5 
summarises those received by practices.  A sample of each statement/report can be found on the 
following pages.

Table 4.  Division Statements & Reports    

DIVISION Statements & Reports

General Practice Immunisation Incentives Statement                                    
SAMPLE 1 (page 9) 
• This statement is posted to Division’s at the end of each quarter.     
• It provides the coverage rate of children living within the Division’s geographical boundaries. 

Immunisation Re-calculation Statement
SAMPLE 2 (page 10) 
• This statement is posted to the Division approximately 8 weeks after the above statement. 
• It provides the recalculated coverage rate.      

32A Report   
SAMPLE 3 (page 11) 
• Division’s download this report from the ACIR Secure Site at the end of each quarter.   
• This spreadsheet lists GPII registered practices in the Division, provided they have at least 

10 WPE for that quarter.  It indicates their coverage rate and if they are receiving their 
GPII20A Practice Report.

34A Report
SAMPLE 4 (page 12) 
• Division’s should download this report from the ACIR Secure Site 1-2 times a year.   
• This spreadsheet lists clinics that are registered for the GPII in the Division.         
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Table 5.  Practice Statements & Reports   

PRACTICE Statements & Reports  

 
 

 GPII Feedback Statement                                      
SAMPLE 5 (pages 13-14) 
• This statement is posted to each Practice at the end of each quarter      
• It summarises their coverage rate and Outcomes Bonus Payment.   
 
 
GPII Feedback Immunisation Recalculation Statement  
SAMPLE 6 (page 15) 
• This statement is posted to each Practice approximately 8 weeks after the above 

statement IF the practice has improved their coverage rate since the initial calculation.   
• It summaries their final coverage rate and Outcomes Bonus Payment.     
 
 
Immunisation Payment Statement    
SAMPLE 7 (pages 16-18) 
• Every month, this statement is posted to Practitioner’s who have immunised at least one 

child during the preceding month.  Each provider receives a separate statement.     
• It summarises the SIP and ACIR Information Payments earned for the month.  Each 

encounter is listed in detail.         
 
 
GPII 20A Practice Report 
SAMPLE 8 (page 19) 
• This report is posted to each Practice at the end of the quarter IF every GP in the clinic 

has signed the 46E Agreement.     
• It details the immunisation history of overdue children that have attended the clinic at 

least twice in the preceding 12 months.  One child is listed to a page.   
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SAMPLE 1 
General Practice Immunisation Incentives Statement  

Division 
coverage 

rate 
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SAMPLE 2 
Immunisation Re-calculation Statement  

Recalculated 
Division 

coverage rate 
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SAMPLE 3 
32A Report  

Coverage 
Rate (%) 

Indicates if they received 
their GPII Practice Report  

The Outcomes Bonus Payment ($) can be 
calculated by multiplying the WPE by 3.5 

The coverage rate must be at least 90% for 
this payment to be earned.   
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SAMPLE 4 
34A Report 
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Practice 
coverage 
rate.  It 

must be at 
least 90% 

to earn  
Outcomes 

Bonus 

SAMPLE 5  
GPII Feedback Statement  

page 1    

Continued next page... 
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page 2   

Outcomes 
Bonus 

Payment 
($) Whole 

Patient 
Equivalent 

(WPE) 
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SAMPLE 6  
GPII Feedback Immunisation Re-Calculation Statement  

Recalculated 
coverage 
rate (%)  

Original 
coverage 
rate (%)  



16 Continued next page... 

ACIR
Information 
Payments 

$6 for each age 
based schedule 
reported to the 

ACIR

Service
Incentive 
Payments 
$18.50 for 

completion of 
every aged 

based schedule   

SAMPLE 7
Immunisation Payment Statement  

page 1
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page 2

Details of 
encounters 
that have 

been 
reported.  

If an immunisation is 
rejected for payment, a 
code will be displayed in 

this column.  See the next 
page for an explanation.    
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page 3
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Immunisations the 
child HAS 
received. 

Immunisations for 
which the child is 

OVERDUE.

Each page 
contains the 
details of one 

child.  If a 
child is up-to-
date, they will 
not be on this 

report.    

page 6/15
SAMPLE 8

One page of a GPII020 Practice Report  
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PART 2   
 
 
 
 

Increasing Coverage Rates  
& Payments 
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32A Report

In more detail… 

• Set up email notification of ACIR reports if you have not done so already.  See Appendix 2, 
page 29.

• Order a 32A Report.  See Appendix 3, page 30.  You can choose to request this report each 
quarter OR you can request an automated generated report.  Email notification will arrive when 
this report has been generated.

• Download your 32A Report once it has been generated.  See Appendix 4, page 32.

• Your Division may choose to send out a summary to every clinic on your 32A Report.  See an 
example of a 12 month practice summary on page 26.

• Identify clinics with low coverage rates.  Contact these clinics by mail or telephone.  See a 
sample letter for clinics under 90% on page 24.

• Identify clinics not receiving their 20A Practice Report.  See Appendix 5, page 33, for an 
explanation of why a clinic may not be receiving their report.  Notify these clinics by mail or 
telephone.  See a sample letter on page 25.

Download a 32A Report  
each quarter 

Target clinics that are 
NOT receiving their 20A 

Practice Report.       

Target clinics with a low 
coverage rate. 

If they are <90%, they will 
not earn their Outcome 

Bonus Payment .    
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34A Report

In more detail… 

• Order a 34A Report.  See Appendix 3, page 30.

• Download your 34A Report once it has been generated.  See Appendix 4, page 32.

• Compare the 34A Report with a list of clinics in your Division.  Identify clinics that are not on 
the 34A Report.  Bear in mind that clinics near Division boundaries may appear on the 34A 
Report of a neighboring Division.  Contact the neighboring Divisions to confirm.

• Contact non-GPII clinics by mail or telephone to encourage them to join the scheme.  See a 
sample letter on page 27.  They will need to fill out the PIP/GPII Application Form.  A copy of 
this form can be requested by calling the PIP general enquires line on 1800 222 032.

Download a 34A Report  
1-2 times per year

Target non-GPII clinics.  Encourage them to 
join the scheme. 

Note:  Clinics near a Division boundary may 
be registered for the GPII scheme with a 

neighboring Division.      
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SAMPLE 9 
Letter to practices with coverage rate under 90%

Date

Address

Dear   

Practice immunisation coverage rates for the      Quarter have been calculated.  Your clinic 
achieved a rate of ___%.*  A rate of at least 90% would have resulted in an Outcomes Bonus 
Payment of $ . **

IT IS NOT TOO LATE TO EARN THIS PAYMENT  

In approximately 6 weeks time, your coverage rate will be recalculated.  Use your GPII 20A 
Practice Report to follow-up your overdue children.

Please direct any queries to         .

Yours sincerely,  

NAME
TITLE

*  Practice immunisation coverage rates include children, up to the age of 7 years, who have attended your practice at 
least twice in the preceding 12 months.     

** The Outcomes Bonus Payment is $3.50 for each Whole Patent Equivalent.   
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SAMPLE 10 
Letter to practices - no 20A Practice Report.   

Date 
 
 
 
 
Address 
 
 
 
 
Dear    
 
Your clinic is not receiving its GPII 20A Practice Report.  This report identifies children in your 
clinic, up to the age of 7 years, who are overdue for an immunisation/s.     
 
All GPs must sign the Section 46E Agreement in order for this report to be released.  If you 
require a copy of this Agreement, please call the GPII general enquires line on 1800 246 101 or 
print a copy from www.medicareaustralia.gov.au/providers/forms/incentives_allowances    
 
If your clinic has never applied to receive the GPII 20A Practice Report, you will also need to fill 
out the GPII 20A Report Request Form.      
 
If you would like further assistance, please direct any queries to         . 
 
Yours sincerely,  
 
 
 
 
NAME 
TITLE 
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SAMPLE 11 
12 Month Practice summary 
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SAMPLE 12 
Letter to non-GPII practices 

Date 
 
 
 
 
Address 
 
 
 
 
Dear    
 
Is your practice part of the General Practice Immunisation Incentives (GPII) scheme?  This 
scheme aims to increase immunisation coverage rates of children up to the age of 7 years who 
live in Australia.     
 
Each quarter, you will receive: 
 

• A practice coverage rate indicating the proportion of fully immunised children in 
your practice. 

• A payment of $3.50 for each Whole Patient Equivalent (WPE) provided your 
coverage rate is at least 90%. 

• A payment of $18.50 for each age based schedule completed.   
• A report detailing overdue children in your practice to assist you with recall.       

 
Further information regarding the GPII scheme can be found by calling the GPII enquiries line 
on 1800 246 101 or on the internet at www.medicareaustralia.gov.au/providers/
incentives_allowances/gpii_scheme.    
 
If you would like assistance, please call me on   . 
 
 
Yours sincerely,  
 
 
 
 
NAME 
TITLE 
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Appendix 1. Log onto the ACIR Secure Site 

1.  Go to https://www1.medicareaustralia.gov.au/ssl/acircirssamn 

2.  Click ‘Browse’ 

3.  Insert authentication file. 

4.  Click ‘Send Authentication File’ 

5.  Insert user name & password.

6.  Select ‘OK’ 
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Appendix 2. Request Email Notification of Reports

1.  Log onto the ACIR Secure Site (See Appendix 1) 

2.  Select ‘Provider Menu’ 

3.  Select ‘Update Provider Details’   

4.  Type in your email address.    

5.  Select ‘yes’ for email 
     notification.   

6.  Click ‘Update Details’ 
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Appendix 3. Request a 32A or 34A Report 

1.  Log onto the ACIR Secure Site (See Appendix 1) 

2.  Select ‘Reports Menu’ 

3.  Select ‘Request a Report’    

4.  Select the report you require.   

5.  Click ‘Request Report’  
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6.  Type in a name for the report.   

7.  Select ‘GPII Quarterly’ if you 
     want it to self generate every   
     quarter. 

8.  Leave ’Comma Separated’ 
     ticked.

9.  Select ’OK’    

10.  Type in your 3 digit division 
       number.

11.  Select the quarter you require.   

12.  Select ’Send Report Request’  

13.  Check that the following
       message appears: ‘Your    
       request for the report has been 
       successful.’ 
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Appendix 4. Download a 32A or 34A Report 

1.  Log onto the ACIR Secure Site (See Appendix 1) 

2.  Select ‘Reports Menu’ 

3.  Select ‘View Reports’

4.  Select the report you wish to 
     download.

5.  Scroll down.  Select ’View/ 
     Download Report’ 

6.  Save the report.
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Appendix 5.  Practices NOT receiving their GPII 20A Practice Report  

If a practice has never received a 20A Report since joining GPII scheme, they need to fill in the 2 
forms listed below.  All GPs at the practice need to sign the 46E Agreement.  Once these 2 forms 
are lodged, the 20A Report will be automatically posted out each quarter.  Copies can be 
requested by telephoning the GPII enquires line on 1800 246 101 or printed off the Medicare 
Australia website at www.medicareaustralia.gov.au/providers/forms/incentives_allowances   
 

• GPII020A Practice Report Request Form (see below)    (1 page)   
• Section 46E Agreement      (3 pages) 

 
If a practice has been receiving their 20A Report previously but it has stopped arriving, it is usually 
because a GP has joined the practice who has not signed the Section 46E Agreement.  Once the 
new GP/s have signed, the Reports will resume.        
 
Practices can call the GPII general enquiries line on 1800 246 101 to find out why they are not 
receiving their GPII20 Practice Report.   
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Contacts

Telephone   

1800 246 101 GPII general enquiries For queries from providers about the GPII scheme, statements & 
payments.

1800 222 032 PIP/GPII Application Forms For practices who wish to join the GPII scheme.    

1800 653 809 ACIR general enquiries For queries from parents and providers regarding the immunisation 
history of a particular child. 

1300 650 039 ACIR internet helpdesk For queries from providers regarding the ACIR Secure Site.

1300 882 008 Department of Human
Services

For clinical queries from immunisation providers regarding 
immunisation schedules, catch-up schedules & vaccines.   

Websites
GPII Scheme 
www.medicareaustralia.gov.au/providers/incentives_allowances/gpii_scheme 
This site explains the GPII scheme.    

ACIR Secure Site
https://www1.medicareaustralia.gov.au/ssl/acircirssamn 

ACIR for providers 
www1.medicareaustralia.gov.au/general/acircirgacir 
Information about the ACIR for immunisations providers.   

GPII Forms
www.medicareaustralia.gov.au/providers/forms/incentives_allowances 
This site has copies of the following:                

• GPII020A Practice Report Request Form  
• Section 46E Agreement 

Medicare Australia Online  
www.medicareaustralia.gov.au/providers/online_initiatives/software_vendor_lists/vendors_online 
This site lists software that is compatible with reporting immunisations via Medicare Australia Online.   

A manual has been written for practice staff.  It is called ‘Increasing Childhood 
Immunisation Coverage Rates in Your Practice:  A guide for Practice Staff’.  Copies 

can be printed from the GPDV website at  www.gpdv.com.au.   
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ACIR  Australian Childhood Immunisation Register 
GPII  General Practice Immunisation Incentives 
NIP  National Immunisation Program 
PIP  Practice Incentives Program 
SIP  Service Incentive Payment  
WPE  Whole Patient Equivalent  

Acronyms  


