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General PracticeGeneral Practice
pre pre -- 20002000

Primary Mental Health EducationPrimary Mental Health Education
Timely clinical supportTimely clinical support
Psychiatry accessPsychiatry access
RemunerationRemuneration
Allied health accessAllied health access
Hospital AdmissionsHospital Admissions
Acute Crisis TeamAcute Crisis Team
Consumer / carer involvementConsumer / carer involvement



Divisions pre Divisions pre -- 20002000

Isolated and ad hoc pilot projectsIsolated and ad hoc pilot projects
Lack of sustainabilityLack of sustainability
FragmentationFragmentation
Patchy Patchy ‘‘buy inbuy in’’ by Divisionsby Divisions



Presentations to Presentations to 
general practicegeneral practice

Opportunistic interventionsOpportunistic interventions
High number of mental health High number of mental health 
consultationsconsultations
Depression a major illnessDepression a major illness



Presentations to general Presentations to general 
practicepractice

Across the life span Across the life span 



Presentations to general Presentations to general 
practicepractice

CoCo--morbidities; morbidities; the rule not the rule not 
the exceptionthe exception

ChronicChronic physicalphysical conditions conditions →→
mental health problemsmental health problems

Mental health disorders a Mental health disorders a risk risk 
factorfactor for physical diseasefor physical disease



Why people choose Why people choose 
general practicegeneral practice

Established & trusting relationshipEstablished & trusting relationship

Less stigmaLess stigma

GP is affordable GP is affordable 
(medicare rebates)(medicare rebates)

AccessibleAccessible

Often present with physical Often present with physical 
symptomssymptoms



Policy & Divisional Policy & Divisional 
ChangesChanges

1999 1999 –– 22ndnd National Primary Mental Health National Primary Mental Health 
Care Plan Care Plan –– recognising primary carerecognising primary care
NPMHCINPMHCI
Longer term projectsLonger term projects
Linkages and relationship buildingLinkages and relationship building
Increasing Increasing ‘‘buy inbuy in’’ by Divisionsby Divisions
State wide coordination. State State wide coordination. State govgov’’tt ‘‘buy inbuy in’’



National Primary Mental National Primary Mental 
Health Care Network  Health Care Network  

Agenda settingAgenda setting
Managing changeManaging change
Brokering solutionsBrokering solutions
Represents Divisions and Represents Divisions and SBOsSBOs
Bridging Bridging ‘‘coalfacecoalface’’ and policy makersand policy makers
‘‘Joining the dotsJoining the dots’’ in primary care in primary care 



BOiMHCIBOiMHCI -- 20012001

Beginnings of a national systemBeginnings of a national system
Embedded in MedicareEmbedded in Medicare
Mental health as core businessMental health as core business
Divisions providing service deliveryDivisions providing service delivery
Emphasis on integrationEmphasis on integration



Building blocks of Building blocks of 
primary mental health primary mental health 

care reform  care reform  

EnablersEnablers
Educators Educators 
Change agentsChange agents
ChampionsChampions

ProvidersProviders
Fund holdersFund holders
Linkers and Linkers and 
brokersbrokers



BOiMHCBOiMHCRemunerationRemuneration

New item New item NosNos
Assessment & Assessment & 
PlansPlans

Psychiatry AccessPsychiatry Access

GP Psych Support    GP Psych Support    Timely Clinical Timely Clinical 
SupportSupport

BOiMHC BOiMHC Primary Mental Primary Mental 
Health EducationHealth Education

2005200520002000



IncreasingIncreasing
Consumer networksConsumer networks

Consumer Consumer CarerCarer
InvolvementInvolvement

Lacking resourcesLacking resourcesAcute Crisis Acute Crisis 
TeamTeam

Bed based, not needsBed based, not needsHospital Hospital 
AdmissionAdmission

Well received Well received Allied HealthAllied Health
AccessAccess



Current DevelopmentsCurrent Developments

Primary Health Care Position StatementPrimary Health Care Position Statement
Mental health: a network priority Mental health: a network priority 
Submission to the Senate InquirySubmission to the Senate Inquiry
Federal Budget 2006Federal Budget 2006--2007 Submission2007 Submission
AustraliaAustralia’’s new national mental health s new national mental health 
policypolicy





Future directions Future directions 

Prevention and early interventionPrevention and early intervention
MindMattersMindMatters and Every Familyand Every Family

Increased funding for Better Outcomes  Increased funding for Better Outcomes  
ATAPS and registrar trainingATAPS and registrar training

Mechanisms for better coordinating patient Mechanisms for better coordinating patient 
discharge to primary care and access to discharge to primary care and access to 
support services eg. housingsupport services eg. housing
Private psychiatry reform    Private psychiatry reform    



Networking – people working together with a 
common goal


