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History of Organisation
Vision, Goals, Values
“Social Model of Health”

Integrated Model of Service
Delivery




—“Teamwork Principles

Align team with Organisation’s
vision and goals

Define common goals and aims
Acknowledgement of multi-

disciplinary team

Designated roles and
responsibilities

Processes
Planned and Staged
Evaluation




N an AER
-/ Diabetes General
Practice Project

B National and State Priority
B Prevalence - “high risk”, childhood
B Practice Nurse led project
- systematic management of data
- client support
- financial benefits
- teamwork

- nurse empowerment, satisfaction,
expertise

- RACGP accreditation standards




e JEPC Nurse Pilot
Project

Nurse initiated and led

Home Health Assessment & Home Medication
Reviews

Clients

Case Study
Other possible projects
- Cervical Screening
- Immunisation
- Care Plans and Case Conferencing




How can | implement in
my Practice?

Proposal

Change management
- role change
- back-fill

- outsource
- collaboration

- support — Divisions, professional
groups




