
GENERAL PRACTICE DIVISIONS – VICTORIA LTD
1st Floor, 458 Swanston Street, Carlton, 3053

Tel:  03 9341 5200      Fax:  03 9348 1375      Web: www.gpdv.com.au

General Practice
Service Coordination Workshop

Final Agenda

Wednesday 27 March 2002
9:15am to 4.15pm

William Angliss Conference Centre
555 LaTrobe Street Melbourne (City)

Convenor:  Sonya Tremellen - (03) 9341 5205

9:15 – 9:30 Welcome
The essential role of the Collaboration Tactician,
Dr Rae Walker, La Trobe University

Collaborative service coordination
DHS & DoHA

9:30 – 11.30 Session 1:
Successful strategic approaches to joint work by division & PCP staff
Division & PCP Partnership Presentations
Outer East PCP with Whitehorse, Knox, Yarra Valley & Sherbrooke divs
Upper Hume PCP with Border & North East Vic divs

Partnership Task: Small group work to promote sharing of common strategic
approaches for successful  PCP & division partnership work

11.30 - 12.00 Morning Tea

12.00 – 12:30 Session 1 (cont):
Taking stock – visions and goals around the room.

12.30 – 1:30 Session 2:
Visions for service directories
The vision task for Service Directories – Achieving effective referral
Paul Butler, Manager, Community Health Policy, DHS

1:30  – 2.15 Lunch

2.15 – 4.00 Session 3:
Actions for improving quality in care planning
Challenges & opportunities for GPs and other service providers to work together in care
planning in the primary care setting
Rosemary Fenech, EPC Education & Community Linkages Program, GPDV

Working together on care planning
Mary Mathews, Monash division

Partnership Presentations – Joint action steps to improve care planning

Partnership Task: Small group work to develop or refine action steps by PCP &
division staff to improve care planning

4.00-4.15pm Close
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