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Workshop for PCP staff & committees

Working with Divisions of General Practice
(or everything you ever wanted to know about divisions but were afraid to

ask!!)

3 hour program
Facilitator: Sonya Tremellen, Primary Health Care Consultant, GPDV

Draft Program

Introduction

50 minute
session

Background to Divisions:

An overview will be provided with handout materials.
Discussion segment will allow participants to explore the strengths &
weaknesses of general practice in terms of structural issues, and to examine the
work of divisions in the context of systems for change.
This segment will cover some of the current issues and debates within and
around General Practice and Divisions.

50 minute
session

Working with General Practice:

An overview of what GPs want from divisions will be provided & extrapolated
from to examine the question of what GPs want from GP Engagement
Strategies.
Interactive segment will allow participants to assess their GP Engagement
work in the context of what GPs want from divisions & what change strategies
are effective in general practice.

15 minutes Break

50 minute
session

Working with Divisions & General Practice on Integration

The key areas of work offering opportunities to engage with general practice in
your PCP will be outlined.

Interactive segment will enable participants to describe opportunities in two
key areas.  Participants will view GP engagement activities in the context of
linkages with local division programs and national agendas for general practice
reform.
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