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EPC and MH Network Meeting
Program Planning and Review

Friday 17 August 2001
Agenda and Registration Fax back

Date & Time

Friday 17 August 2001
10.00 am – 4.00 pm

Venue

Rydges Carlton Hotel, 701 Swanston Street, Carlton

Parking

Subject to availability, delegates may park beneath Rydges (entry Lincoln Square North) at $5.50 per day. It is not possible
to reserve parking at Rydges.  Meter parking  is available but is limited to 4 hour and two hour periods.  All day parking at
meters is possible only by accessing it no later than 6.00am.
Nearest commercial car park  is opposite the Royal Women’s Hospital cnr Swanston & Grattan Streets in Cardigan Street
and costs $10 for “Early Birds”.

Public Transport

Via train: alight at “Melbourne Central Station”. Proceeding via foot, north along Swanston Street or, via Melbourne
University or Brunswick tram.

Aims and Objectives
This workshop aims to:

• assist Division staff develop skills in program planning, reporting and review with specific
attention to division Business Plans

• share lessons about EPC implementation for MH patients
• Mental Health Network - consider strategies for divisions’ linking with allied health
• EPC Network – consider achievements to date and ways to move forward

Agenda

10.00 am Welcome

10.05 am Strategic Plans, Business Plans and Work Plans
How do they relate to each other? How are they different?
Andrew Kallaur, DH&AC

10.25 am Project Management – planning, reporting and review
Starting at the beginning…
Helen Threlfall, GPDV

11.10 am Morning Tea

11.30 am Project Management – defining indicators for review and reporting
How is your program making a difference to GPs? How do we measure this?
Small Groups

12.30 pm Lunch
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Mental Health Network EPC Network

1.30 pm Primary Mental Health Teams
Graeme Doidge, Project Manager
Phyl Halpin, MHB

1.30 pm Care Planning PIP
GP Incentives, Medicare Branch

2.00 pm Budget Initiative: MBS Mental Health
Items
What will divisions need to do?
Small Groups

2.00 pm GPDV and Division Update
Update on GPDV plan for 2001-2002
Residential Aged Care Facilities Health
Assessment Practice Training Work with
VACCHO

2.45 pm Depression Seminar Series
Dr Miriam Tisher, Clinical Psychologist
Dr Livia Jackson, GP and Family
Therapist
Dr Sandra Neil, Clinical Psychologist

2.20 pm EPC Key Strategies
Opportunity for divisions to share ideas
on key strategies that have encouraged
(quality) use of EPC items

2.50 pm Eyre Care Software Update
Dick McKercher, State Manager Pfizer
Will provide an update on the Eyre Care
Software

3.00pm Afternoon Tea 3.00pm Afternoon Tea

3.20 pm VicHealth Mental Health Campaign
Melissa Corkum, Public Relations
Co-ordinator, VicHealth

4.00 pm Close 3.20 pm PCPs and EPC
Sonya Tremellen, GPDV

4.00 pm Close

Registration Faxback

Please register your attendance at the above workshop by filling in all details and faxing back to (03) 9348 1375
by 4:30pm on 15 August 2001, or via email to judith@gpdv.com.au

Name(s): __________________________________________________________________________

Division: ___________________________________________________________________________

Position(s): EPC Program Staff Mental Health

Email address: _______________________________________

Direct Phone Number (if available) : ______________________________________________

Special Dietary Requirements :___________________________________________________


